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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

December 11, 2013
MARK RIDLEY-THOMAS
Second District

lEV YAROSLAVSKY
Third District

To: Supervisor Don Knabe, Chairman
Supervisor Gloria Molina

Supervisor Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka

Chief Executive Officer ~
MONITORING MECHANISM FOR THE SHERIFF'S DEPARTMENT'S OVERALL
BUDGET

On June 24, 2013, Supervisor Molina made a motion, seconded by Supervisor Knabe, that
instructed the Chief Executive Office (CEO) to recommend a monitoring mechanism for the
Sheriff's overall budget.

.On August 28, 2013, the CEO reported back with a recommendation to produce a monthly
report for the first six months and then quarterly reports on a go-forward basis.

Attached is the first monthly report as of September 30, 2013, that reflects the following:

· The Department's overall budget, year-to-date expenditures, percentage of budget
used-to-date, percentage .of costs posted-to-date, year-end-cost projection, and
budget variance or remaining budget balance.

· Explanations for any expenditure that exceed and revenue that falls short of
ten percent or $1 milion from the Adjusted Budget.

The Adjusted Budget, as of September 30, 2013, reflects the Adopted Budget.
Supplemental changes to the Adopted Budget were approved on October 8, 2013,
subsequent to this reporting period.

It should be noted that the CEO's first monthly report is as of September month-end
information, because typically departments set up purchase orders and/or encumbrances
for the fiscal year during the months of July and August. Thus, these first two months of the
fiscal year have minimal data to arrive at year-end projections.
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In addition, effective Fiscal Year 2013-14, four new budget units, Patrol - Clearing, Patrol-
Unincorporated Area, Patrol - Contract Cities, and Patrol - Specialized and Unallocated,

replaced the formerly known Patrol Budget Unit, and the Medical Services Bureau was
pulled out of the Custody Budget Unit and became its own separate budget. As these
budget units are relatively brand new, historical data is not available for use as experience
or reference in developing projections. We anticipate that some budget units will require
adjustments throughout the year and please note that these monthly reports are a work in
progress.

Finally, in some cases, the percentage of budget used-to-date exceeds the percentage
into the fiscal year. Although the Sheriff has rendered services to its client
agencies/departments and service costs have posted to eCAPS, there is usually a one to
two month lag for processing of payments. As soon as payments are processed and
posted on eCAPS, the percentage of budget used should decrease.

At this time, our Office is projecting that the Sheriff's overall budget wil end the fiscal year
on track. However, we have noted that the estimated overtime expenditures in the areas of
Detectives, Administration, Custody, and Medical Services Bureaus are projected to end the
year significantly higher than budgeted. We wil continue to monitor these expenditures
throughout the year and report back with our findings. It is anticipated that we will make the
appropriate changes as part of the Recommended Budget to address those areas that have
structural deficits.

If you have any questions please feel free to contact Georgia Mattera, Public Safety, at
(213) 893-2374.

WTF:GAM:SW
JV:llm

Attachments

c: Executive Office, Board of Supervisors

County Counsel
Sheriff

SHF.Monitoring Mech Mthly Rpt.bm.121113
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CHIEF EXEC1UTIVE OFFICE
Kenneth Hahn Hpll of Administration

500 West Temple Streel, Room 7~13, Los Angeles, C'1lífornia 90012
,; (213) 974-1101

http;llceo.lacounty.gov

WILLIAM T FUJIOKA
. Chief l:)(ecutive Offcer

From:
.,

VViUiam T Fujioka .
Chief, Executive Officer

SupervisqrDori Knatje, Gha,irman

SupervisorGlqriaMqlina ,... .........
Supervisor Mark Ridley-Tnomçis
SUpervisor'Zev Yarqslavsky ~

Supervisor MichaelDi Antonovich
p." ..\\...\\......~ . .(j............. ....... ........

~.............

)

Board of Supervisors
GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second pistrict.

ZEV Y AROSLA VSKY
Third District

DON KNABE
FoUrth District

MICHAEL D. ANTONOVICH
Fifth District

February 2q, 2014

"

)

To:

¡- , -' - , . : \-. '- :'-'- ,_: -'- _ _ -' " "- -, _ "OJ'
MONITORING MECHANISM FORTHESHERIFF'SDEPARTMENT'S' OVi:RALL

. BUDGET- MONTHlY' EXP15NDITUR,E REPORT' (ITEM NC),1, AGÊNDA:OF
JUNE 24, 2013)

Attached is the tHird moqthly report reflecting data for the months' of October;

November, and December 2Q13,and inclucl.es the following: ) .
(

· The Sheriff'sÓepartment's(Departrnarlt)Adju.sted SUdget, yea r-to-d ate (YTD)
expenditures, percentage. of pudget usa'd-to-date,i. percentage . of costs
posted~to~dçite, yeçir~eoa4R9stprojection, and bqdget variance or remainingbudgetbalarice. .:::'" ..

· . l;xplanations for any expenditurathat exceed and revenuethatfallsshort9f
teapercent or $1 million frqmtha Adjusted Budget.

The AdJustedBudg~t, asofp$cember 31, 2013, includes pudget 'adjustments through
Decenibar. Highlights forthisreportare:,

· Ihe Department's year~endprojectiQnsinciud~ estiriatacjdostsforirnplémeriting
PhaseloftheCitizen'sConimissFòrion 'Jail Violence (CCJV) "'recommendatiOns;
Funding forGCJVh¡:sbeensetaskiein. Provisional Financing Uses (PFU).Ona
q Uct rterlybasis,(the Dêpa rtmentis requi red'. tosu bm itexpen~itLJ res ,"'ith relevant

supporting do13umentatiQn, tathe Aud it?r-CQntroHer's (A.G)ALJd it Division. (Audit)
for review and vali~tlt¡on. .OnceéxPßnditureshave been confirmed, the phief
Executive Office (Cl;())ánd the Department will submitçi recommendation to the
Board requesting the trânsfer of fundihg from PFU .tothe Department's budgetj

')

Pleas~ Consérve Påper- This Documf;mtanq Copi~~a,.e Two-Sided
Intra,County Corresppndenc~ Sent ElectronicaUyOn1y



/

Ea6h Supervisor
February 26, 2014
Page 2 .

· Itis,e.xpøcted.. that ..Iat~r, In the fiscal yeçir, expenditures .V'lhen compared. to

revenye, will be in alj~nmentfor those budget ~nits that include AB1 Q9programs.
AB109 funds reside in a trust aCCOUnt managed by. the A-C. EacnAB1 09

) department. . must ." supmita . quarterly claim.... to ..tne . CEO andA-C for
çipproval/processingl . .... C.laims are due . the month fOllOWing/the end of each
.~LJarter,

As nqted in the previous reports,e)(penditures~tq-date are. higherthan expected when
. compared to the revenue r~c~i"ec:.. primarily . du~toadelay in. the processing of

payments for services çilreadyclelivered. The follOWing provic:es the status of various
outstcincling 'payments:

Unincorporated Area
· During the. week of Pecember30,2013, theA-C'sAccounting Division åppróved

Unincorporçite.dAr~a(UA) invoices submitted for the months of JUlY, Aug.ust and
September. . CQsts'. have'posted in the Patrol. Clearing BudgelUnitçiric: the
distribution of. costs betweenUA, Contra.otQitiesi.andISpecializ13d and
Unallocated Budget Units ise)(pect~cl to. post by the JanuafYltOnth-end report.

· Audit is currentlyre"iØwingand validçiting .october and No.veinberinvoices. A

finçil recommendation for October and Nov~mber will be combined into a single
report and proviC:ed tOQur office by the i:nd ofthis month or early March2014.. (

· On Jçinuary10, ...201'4,; and Fenruary 12,2014, the.. pepartment delivered
December 2013 and Jçinuary2014 billings, respectively, to the Board offices.

Citizens' . Commission on Jail Violence· l.oll' JariuarY6,'.'2014¡.Audil:r~çØlv~9 ..Octoper.JandNoverrber ..ÇCJV .expenditures

and$upportin9clOCLJm~qtêtiQaJrqrnthe Department The expens~.sarerelçited
to Salaries & EmployeyBen,efits .' çosts . incurred by Pepartm~nt.personnel
a.. .s.si.gne.d... .t..os. ever..a.I.'.p.. roo 9..ra. m. s..../....rec..o.mm... e.,.n........c:..e.d.... by. C... C.J...V..... ..A. u..dit. ...i.s.expect.edto

provide a finalrecomrnendatipn to the CI;Öbytheend of Fepruary.. .
· Thé CEöwil Jh~n. .~LJbllif the. requirec:bùdget áclJustlTent to the. Board

requesting approvaUqJransfer funds from PFU to the Department's nudget.¡ \ )
As soon as theçiforementionedpaYm~nts ar~ processed (reVenueisposted and budget
adjustments .çire mçide), the' Department's expenditures anc: revenues wil be inalignment. /
Please note that in the upcoming quarterly reports för January through March 2014, the
Adjusted Budget will reflect the l3oard~appro.ved transfer of $4.3 mi!lion in one-time



Each Supervi~or
February 26, 2014
Page 3

funding from the Department'S,bydgettoPFY. , fhe,Department'syear-end projections
include$4.3.million,inexpenclitwes." $imilarto CCJV, the $4.3milli()n, wil,l remain in
PFlJ Until th,eexpendituresh(;iye beencClnfirmed , ?y A-cÇ and the CEOsubmitsthe
,reqqiredbudgetadjustment"tp"theE3oard rec9nimending transfer of funds to the
Department. The following provigesthestatus,ofthe one~time projects:

Shootinq Simulators
. As of thiS date, no expenditures have been rep.orted for this project.

Replenishf~ndsUsedforDataComniuniçationCenter " ,,'
. On January 6,2014, ALJdit received the Depçirtment's request to review/validate

$2.1 million in expe,ricmures for information technology rèlçited projects." Please
note that the CEOßpprQved the I)epartment's request to submit a claim f()r a
large information techriology pl.rchasa, as prior yeçir sayings were used to/fund
the Data Communication Center. The prior year" ~avings were realized by
delaying the purchçise, of information, technology equipment. Audit is expected to
provide a finalrecommenq¿alion to the CEO by the end of February.

" '. - - .;:, ."",J,:: ~-"~'j",'

Mobile Data. coniputer/ConsoleSw'¡Chl~terface
· On" January6,2014,.A,uçHt rE1peive,d the, PepartmentsreqUestto reyiew/vaHdate

approXjniately$944,OOOirra)(P~nSeS, ,for the MobilePata C.omputer/COnso!e
Switchlnterface projeçt..AIptal ofS1.6million wa~set çisidein the PFLJ forthis
project. Äl.dit isexpectaâto proyideafinalrecommendation tathe CEO by the
end of February. 'i

Overçill,it is projected that the Department wiH end the fiscçil ,yéar with a $26 millon
shortall until thei Boar~ approves the transfer of CCJV funds to the, Department's
budget With the trånsfer of fundS, ¡tis anticipated that the Department wil end the
fiscal Year on budget.

We wi," continue to workwithtnèl)epartment to monitor expendituresin the~eçireas. ,If
you have any questi.ons.,:'Rlease cOntact Georgia Matterçi, Puplic Safety, at
(213)893:2374. ' .',
WTF:GAM:SW
JV:ccllni

"

Attachment

c: Executive .office, Board of Supervisors

COiJnty Counsel
Sheriff
Auditor-Controller

SHF.B100351.Monit()ring Mech 3rd Rpt.bm,O?2p14

/
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CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
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WILLIAM T FUJIOKA
Chief Executive Ofcer

August 5,2014

Board of Supervisors
GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

To:
DON KNABE
Fourth DistrictSupervisor Don Knabe, Chairman

Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

William T Fujioka I . \ fu rl
Chief Executive Officer 'N\)

MONITORING MECHANISM FOR THE SHERIFF'S DEPARTMENT'S OVERALL
BUDGET - MONTHLY EXPENDITURE REPORT (ITEM NO.1, AGENDA OF
JUNE 24, 2013)

MICHAEL D. ANTONOVICH
Fifth District

From:

Attached is the quarterly expenditure report reflecting data for the months of April, May,
and June 2014, and includes the following:

· The Sheriff's Department's (Department) Adjusted Budget, year-to-date
expenditures, percentage of budget used-to-date, percentage of costs
posted-to-date, year-end-cost projection, and budget variance or remaining
budget balance.

· Explanations for any expenditure that exceed and revenue that falls short of ten
percent or $1 million from the Adjusted Budget.

The Adjusted Budget, which includes appropriation adjustments, is as of June 30,2014.
Highlights for this report are:

· The Department's year-end projections include estimated costs for implementing
Phase I of the Citizen's Commission on Jail Violence (CCJV) recommendations.

· It is expected that by the end of the fiscal year, expenditures, when compared to
revenue, will be in alignment for those budget units that include AB109 programs.

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
August 5,2014
Page 2

As noted in the previous reports, expenditures-to-date are higher than expected when
compared to the revenue received primarily due to a delay in the processing of
payments for services already delivered. The following provides the status of various
outstanding payments:

Unincorporated Area

. The Auditor-Controller's (A-C) Accounting Division has approved and processed

Unincorporated Area (UA) invoices submitted for the months of July, August, and
September. Costs have posted in the Patrol Clearing Budget Unit and the
distribution of costs between UA, Contract Cities, and Specialized and
Unallocated Budget Units is reflected in this report.

,.

. A-C's Audit Division has completed its review and validation of October and

November invoices. On April 10, 2014, the Audit Division provided its
recommendation to the Accounting Division for cost and revenue distribution.

. December 2013 through June 2014 invoices have been delivered to the Board
offices.

. In addition, an estimated $300,000 in charges has been deemed invalid by the

Audit Division.

Citizens' Commission on Jail Violence

. On February 26, 2014, the Audit Division completed its review of the
Department's October and November 2013 CCJV claims and in conjunction with
the Chief Executive Office (CEO) and the Department, recommended that
$1.9 milion be transferred from the Provisional Financing Uses (PFU) to the
Department. On April 1, 2014, the Board approved the transfer of $1.9 million
from PFU to the Department.

· On July 8, 2014, the Audit Division completed its review of the Department's
December 2013 through February 2014 CCJV claims and recommended that
$5.4 millon be transferred from the PFU to the Department. The CEO's letter
requesting Board approval has been fied for the August 5,2014, agenda.

· On July 30, 2014, the Audit Division completed its review of the Department's
March through May 2014 CCJV claims and recommended that $5.9 million be
transferred from the PFU to the Department. The CEO's letter requesting Board
approval has been filed for the August 12, 2014, agenda.
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As soon as the aforementioned payments are processed (i.e., revenue is posted and
budget adjustments are made), the Department's expenditures and revenues wil be inalignment. .
On January 7,2014, the Board approved the transfer of $4.3 millon in one-time funding
from the Department's budget to PFU. The Department's year-end projections include
$4.3 million in expenditures. Similar to CCJV, the $4.3 million will remain in PFU until
the expenditures have been confirmed by the A-C and the CEO submits the required
budget adjustment to the Board recommending transfer of funds to the Department.

The following provides the status of the one-time projects:

Replenish Funds Used for Data Communication Center

. A total of $2.1 million was set aside in PFU for information technology purchases.

. On April 1, 2014, the Board approved the transfer of $2.1 million from PFU to the

Department.

Mobile Data Computer/Console Switch Interface (MDC/CSI)

. A total of $1.6 million was set aside in PFU for the MDC/CSI project.

. On April 1, 2014, the Board approved the transfer of $900,000 from PFU to the

Department.

. The CEO's letter requesting Board approval to transfer $700,000 from PFU to the
Department has been filed for the August 12,2014, agenda.

Shootinq Simulators

. A total of $600,000 was set aside in PFU for the purchase of two shooting

simulators.

. The CEO's letter requesting Board approval to transfer $200,000 from PFU to the
Department has been filed for the August 12, 2014, agenda.

Overall, it is projected that the Department will end the fiscal year with an $8.4 million
shortall until the Board approves the transfer of CCJV funds to the Department's
budget. With the transfer of funds, it is anticipated that the Department will end the
fiscal year on budget.
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We wil continue to work with the Department to monitor expenditures in these
areas.' If you have any questions, please contact Georgia Mattera, Public Safety" at

(213) 893-2374.

WTF:GAM:SW
JV:cc/llm

Attachment

c: Executive Office, Board of Supervisors

County Counsel
Sheriff
Auditor-Controller

SHF.B100351.Monitoring Mech.Qtrly Rpt.brn.OB0514.docx
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